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INDIAN INSTITUTE OF INFORMATION TECHNOLOGY, LUCKNOW 
              
 

 
Minutes of the Third Meeting of the Building and Works Committee of IIIT 
Lucknow held on 11.08.2021 at 12.30 PM under the Chairmanship of Director, IIIT 
Lucknow. 

 
The following members were present: - 

 
1. Dr. Arun Mohan Sherry 

Director, IIIT-Lucknow 
Chairman 

 

2. Dr. S.N. Tripathi 
Professor & Head, Civil Engg., IIIT Kanpur 
 

Member 

3. Sh. Shailendra Kumar 
Lecturer, Rajkiya Polytechnic, Lucknow 
 

Member 

4. Sh. Vishnu Mohan 
Assistant Manager, (Nominated by Industry partner) 
 

Member 

5. Dr. Dhananjoy Dey 
Dean (IPR), IIIT Lucknow 

Member 

 

6. Sh. Abhishek Kumar Verma 
Assistant Registrar (AES), IIIT Lucknow 

Member 
Secretary 

 
The meeting was chaired by Dr. Arun Mohan Sherry, Director, IIIT Lucknow. At 
the outset, the Chairman welcomed everyone and requested all the members 
to introduce themselves. The following concerned with construction project 
joined the meeting to give presentation.  
1. Sh. Jitendra Kumar, General Manager, UPRNN, Lucknow 
2. Sh. Rana Singh, Project Manager (Civil), IIIT Unit, UPRNN, Lucknow 
3. Sh. Arvind Kumar, Project Manager (Electrical), IIIT Unit, UPRNN, Lucknow 
4. Sh. Suresh Sharma, Architect, Kothari Associates Pvt. Ltd., New Delhi. 
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Item No. 3.1:  To confirm the Minutes of the Second Meeting of the Building & Works 
Committee held on 05.11.2020 
 
The members of BWC confirmed the minutes of meeting of the second BWC   meeting held on 
05.11.2020 
 
Item No. 3.2:  To report the Action taken on the Minutes of the Second Meeting of the Building 
& Works Committee held on 05.11.2020 
 

Sl. 
No. 

Agenda Item Decision taken by the Committee Members 
of BWC on the Agenda Points in the Second  
Meeting 

Action Taken 

1. To confirm the Minutes of the 
First Meeting of the Building & 
Works Committee held on 
26.08.2020 

The members of BWC confirmed the 
minutes of the Second Meeting. 

Noted 

2. To report the Action taken on 
the Minutes of the First 
Meeting of the Building & 
Works Committee held on 
26.08.2020 

The members of BWC took note of the 
action taken report. 

Noted 

3. To apprise the Head wise 
details of Balance work and 
details of funds in respect of 
First Phase of the work 
amounting to ₹ 104.42 Cr 

The BWC resolved that as already decided 
in the first meeting of BWC, the Institute 
may hold 10% of the Project cost of first 
phase and rest amount may be released to 
the PMA. Accordingly, ₹7 Cr may be 
released as an advance to the PMA. Out of 
the balance amount, 5% may be released 
after submission of the agreement 
between UPRNN and construction agency 
alongwith Utilization certificate and final 
5% payment shall be made after the 
process of work completion and 
Handing/Taking over of the building. 

Noted & 
Implemente
d. (The 
details of 
payment in 
the form of 
utilization 
cert. 
submitted by 
UPRNN is 
placed at 
Annexure: 
3.2.1.) 

4. To plan the future construction 
requirement of the Institute as 
per the availability of the 
balance fund 
 

It was resolved by the BWC that the IIIT 
Lucknow may go for creation of 1000 
seater Hostels by obtaining grant from 
HEFA as per the practices used in IISER 
Bhopal/IIT Kanpur. It is necessary that 
Institute may have some fully functional 
buildings which may be used to cater the 

The Institute 
is 
considering 
the creation 
of hostel 
block as first 
priority and 
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need of residence for 
Director/Faculty/Staff etc. The BWC 
resolved that the balance fund of ₹10.50 
Cr. may therefore be utilized for creation of 
fully functional building. 
 

the matter is 
being taken 
up with IIT 
Kanpur/IISER 
Bhopal. 

 
 
 
Item No. 3.3:  To apprise the status of construction. 
 
It was apprised by the General Manager, UPRNN that the first phase of work is in the final stage 
of completion and the work related to Sewage, Water tank, Networking and some minor works 
are to be done.  As per utilization certificate, 95% of the work has been completed. UPRNN has 
informed that due to the monsoon, the construction activities are getting hampered and it will 
take around six months in finalizing the sewage work. UPRNN also informed the members that 
as per the guidelines received from Pollution & Control Board, it should prefer setting up a STP 
over the existing proposal of connecting the Institute sewerage pipeline with LDA sewerage 
line as this will be environment friendly. For the STP work, UPRNN shall prepare a detailed 
proposal and send the same to the Institute for consideration.  As suggested by Dr. Tripathi, 
the Institute may forward the proposal of STP to Dr. Vinod Tare, IIT Kanpur for technical vetting 
to which UPRNN has provide its consent. The construction of STP would be done within the 
allocated budget for sewage work without any further cost escalation.  
 
The officials of the PMA discussed about a conceptual plan regarding drainage works of the 
campus. It was resolved that the PMA will put up this proposal (with all the relevant drawings 
and contours plans) also for vetting by Dr. Vinod Tare. 
 
The members of BWC took a tour of the campus and observed that there are no proper signage 
installed anywhere in the campus. The PMA conveyed the work may be completed within 15 
days. The PMA was also communicated to repair the minor construction flaws viz. seepage, 
road breakage, maintenance of landscaping, closing of open spaces in the buildings, etc.  
 
Item No. 3.4:  To apprise the Head wise details of Balance work and details of funds in respect 
of the First Phase of the work amounting to Rs. 104.42 Cr. 
 
It was communicated by the member secretary that the Institute has paid 90% of the 
sanctioned amount of first phase of work. As per the BWC resolution no. 2.3 of the Second 
meeting of BWC dt. 05.11.2020, out of the balance amount, 5 % may be released after 
submission of the agreement between UPRNN and construction agency alongwith utilization 
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certificate and final 5% payment shall be made after the process of work completion and 
Handing/Taking over of the building. 
 
 It was informed to the BWC that the agreement(s) were submitted by PMA i.e. UPRNN to the 
Institute. As per the utilization Certificate by the PMA, approx. 100% of funds released so far 
have been utilized as on 31.03.2021.  BWC while considering desired that PMA should provide 
the commitment of completion of the first phase of work and a firm date in this regard may be 
apprised to the Institute. 
 
The BWC also took note of the testing report submitted by UPRNN and observed that the last 
testing was done in the year 2020. The members resolved that a technical/quality audit of the 
project including civil and electrical works may be done by the experts of IIT Kanpur and the 
reports may be placed before the BWC to which the officials of PMA and construction agency 
also provided their consent. This shall be required to be done before the handing/taking over 
of the first phase of the work. 
 
 
Item No. 3.5:  Any other items. 
 
 The meeting ended with thanks to the chair. 
 
  

 




